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Since its boat-building heyday, India Basin has been 

a place of tremendous change, from the Bay fill of the 
1960s, which dramatically altered the shoreline, to the 

industry that has come and gone, to now substantial 

redevelopment creating new neighborhoods around 

Hunters Point. But with all this change, what about 

the community? What about the people who call ‘the 

village’ home?

This is a spectacular site, but it’s far from its true 

potential. To achieve this it needs to engage. Engage 

with the community park, providing convenient 

access to uses that meet the local community’s 

needs while celebrating the panoramic Bay views 

and Blue Greenway connections. Engage with the 

water’s edge, creating an ecologically rich, resilient 

living shoreline able to accommodate sea level rise 

while accessible to human-powered boats. Engage 

with ‘the village,’ drawing from the energy that this 

historic boat-building center once had to invigorate 

local job opportunities, teach new skills, and provide 

community amenities.

This will create a distinct and authentic place. A place 

that will add richness to the San Francisco waterfront, 

give pride to the local community, and attract visitors 

to experience its magic.
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2015: 
400 households

2035: 
10,200 
households
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Relaxation and taking in the view

The vibrant village hub

Birthday party on the great lawn

Working out in the spectacular setting

Giving back to the Bay - bird watching over new saltmarshEarly morning preparations for the day ahead
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Engage the Village Hub

“Wouldn’t it be great if the plaza were as 
active as it were in it’s shipbuilding heyday, 
providing jobs for locals?”

“The park should give back to the Bay, 
be wild enough to bring nature back 
but allow us to engage with the water!”

Engage the Water’s Edge

“Where are all the people? I wish we had 
a park with plenty for my whole family to 
enjoy....  Like so many other parks in San 
Francisco!”

Engage the Community Park

What we have heard so far..
The site’s unique setting comes at a heavy price. In an 
area already low in many of the amenities that other parts 
of San Francisco take for granted, India Basin is further 
isolated by the surrounding steep hills and limited road 
access. With minimal access to fresh produce, community 
facilities, recreation and local employment opportunities, 
there are many ways in which the new park and related 
development can act as a catalyst, bringing renewed 
vitality to the existing neighborhoodand creating a hub 
of amenities.

We see the design process as highly collaborative. Rather 
than being a fixed design, our proposal represents an 
approach – a flexible structure able to adapt to 
community feedback and ideas. We see the park as 
a collection of programs each with its own clearly defined 
space, allowing a wide variety of users to enjoy the park at 
the same time. The final configuration, size of spaces, and 
uses would be refined through community input.

The natural forms of Indian Basin’s saltmarshes and 
ponds inspire the forms of the park spaces. These spaces 
cascade down the hillside, forming a series of wide 
terraces, until they reach the water’s edge, where new 
saltmarshes engage the Bay. Gentle slopes of native 
grasses and wildflowers link the terraces together, forming 
places of relaxation for the enjoyment of nature and the 
panoramic Bay views looking towards Mt. Diablo. Stairs 
with amphitheater-style seating and accessible sloped 
pathways provide direct routes. Two pathway systems 
meander through the park: a wide pedestrian and cycle 
path that forms part of the Blue Greenway, providing fast 
access; and a series of narrower paths for the slower 
enjoyment of the many new spaces. Rainwater also moves 
along the sides of these pathways, filtered and cleaned by 
a series of rain gardens before reaching the Bay.

The historic core brings distinctiveness and authenticity to 
India Basin. In its heyday, this was an active hub, a maker 
space and employment center, its famous boats a source 
of local pride. For us, celebrating its past does not mean 
turning the site into a museum, but reinvigorating the 
spirit of how it was used before.

The area immediately surrounding this site, ‘the village,’ 
still retains some of its old entrepreneurial qualities. The 
liquor store hosts weekend barbeques and sells fresh 
produce to help combat India Basin’s food desert; the 
Box Shop stimulates sculptural creativity; some maritime 
related industries are still present.

We imagine a series of new buildings along Innes Avenue 
creating a stronger street frontage and welcoming people 
to the waterfront. Maintaining Bay views is key, so we plan 
to balance new architecture with wide openings on either 
side of the historic cottage. The old grease ways form a 
linear grain across the site facing towards the Bay. This 
has inspired the creation of a new building following this 
same angle, The Hub. Its long mass will accommodate 
many uses while still allowing Bay views from the street. 
The building itself stops 100 feet from the water’s 
edge in respect of Bay Conservation and Development 
Commission (BCDC) regulations, with the roof continuing 
to form a sheltered outdoor community space.

The Hub is large enough for many uses, from 
community learning and maker space, to brewery and 
restaurant. We particularly like the idea of it being used 
as a commercial kitchen: a place where the community 
can learn, as well as serving the growing number of food 
trucks in need of places to prepare their wares. This could 
also have synergies with the park’s extensive community 
gardens, promoting neighborhood healthy eating and 
wellbeing.

The shoreline has dramatically changed over the years, 
with the 1960s Bay fill adding substantial areas of land to 
either side of the historic boat-building center. The park’s 
landmass is therefore far from natural, with the stone 
riprap along the water’s edge doing little to engage the 
Bay.

In this age of global warming, sea level rise needs to be 
proactively incorporated into any waterfront development. 
Rather than building up an even higher coastal protection, 
we want to learn from the natural processes and give 
back to the Bay. India Basin’s shallow waters result in 
smaller waves, making it ideal for new saltmarshes to 
be established. We propose removing the stone riprap 
that surrounds the park and placing it off shore to 
form a partially submerged breakwater, enabling new 
saltmarshes to be established behind it, and creating a 
natural buffer from the waves. This will establish an 
ecologically rich living shoreline, the saltmarsh 
attracting bird life and the submerged rocks creating an 
oyster reef, helping to restore this important crustacean to 
the Bay.

We also propose to quite literally give back to the Bay by 
carving out areas of the 1960s fill, making a new shoreline 
with increased saltmarsh, and expanding the small area 
already within the park. The exception to this approach is 
at the existing kayak launching beach to the north. Here 
we want to maintain the riprap, expand the beach, and 
add new boat storage. While this point is closest to the 
low-water mark, access is still an issue during low tide. 
There are two potential approaches here: build a floating 
pontoon to reach out past the low water line; or use 
several layers of geo-textile matting to make the mud’s 
surface rigid enough that it can be walked on.

Crissy Field Dolores Park Quesada Gardens

Mt Diablo

To get things started, we propose a ‘Phase 0,’ focusing 
on things that can be implemented quickly to 
build community excitement and engagement around the 
changes to come. These could include a community ideas 
board at 900 Innes Avenue; a parklet in front of the liquor 
store to aid the weekend community barbeques; and pop-
up events on the concrete paving close to the Box Shop, 
served by a neighborhood bus pickup service.

At the historic boat building area, the Bay has already 
started to reclaim some of the old grease ways used to 
haul ships ashore, and the large concrete pad is prone to 
flooding. Rather than rebuilding this concrete at a higher 
elevation, we want to embrace the natural processes as 
the shoreline changes through time. Our proposed decking, 
which reaches out from The Hub community building, is 
therefore built like a pier. This approach will not only limit 
any disturbance to contaminated material below when 
first constructed, but also anticipates the rising tides, 
benefitting the community long into the future.

At the water’s edge, the roof of the historic machine shop 
has been rebuilt to form a covered outdoor workspace. 
Here small wooden boats could be built and refurbished, 
teaching the community new skills in a similar way 
to Seattle’s Center for Wooden Boats, with the boats 
available for hire. Cargo containers provide additional 
storage and maker space, aiding these activities and 
creating additional space for Box Shop users.

The historic cottage at 900 Innes Avenue was once used by 
people working here. We propose to continue this tradition 
by making it the caretaker’s house, to be used by the 
person overseeing this important community facility.  



1.  Floating Pier
2. Picnic Lawn
3. Kayak Storage
4. Boat Dropoff
5. Parking 
6. Rain Gardens (typical)
7. Planted Hills (typical)
8. Stairs/Seating
9. Workout Pods
10. Public Restroom
11. Climbing Wall
12. Water Jets
13. Toddler Area
14. Age 5-12 Area
15. Hill Slide
16. Sundeck Overlook
17. Grill Area
18. Picnic Grove
19. Entry Plaza
20. Overlook Pavilion
21. Amphitheatre
22. Marsh Bridge
23. Outdoor Dining
24. Commercial Use Building
25. The Hub Community Center
26. Sloped Lawn
27. Caretaker’s Cottage
28. Parklet Terraces
29. Maker Space
30. Floating Wetlands
31. Shade Pavilion
32. Water Terraces
33. Parklets
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About Our Team
We love the San Francisco waterfront and 
have wide ranging, ongoing experience 
designing some of its key post-industrial 
public spaces.

AECOM  
Lead Consultant: Landscape Architecture &  
engineering / ecology oversight

Boor Bridges Architecture

Andrea Baker Consulting  
Community Outreach & Development

Additional Disciplines:
Historic Preservation Architecture 
Architectural Resources Group 
 
MEP Engineers 
Guttman & Blaevoet 
 
Geotechnical Engineers 
Geotechnical Consultants, Inc.

Lighting Design 
Silverman & Light
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Mission Creek Park
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Bayview: 
Community Events & 
Business Assistance

Oceanview Community Outreach

SF  PUC Green 
Infrastructure 

(citywide)

Crane Cove  Park

Pier 70 Master Plan

SFPUC Southeast Plant  Design Vision

Candlestick Park Master Plan

Ocean Beach Master Plan
and Implementation

The Ramp

South Bay Saltponds Restoration

Flora Grubb
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Getting it started..

Establishing an ecologically rich living shoreline
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Stone riprap to slow the waves  
and create an oyster reef habitat
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Creating a hub of amenities

Raised pathway for 
sea-level rise

Anticipating the rising tides:  allowing the shoreline to change

Existing profile

A flexible structure able to adapt to community feedback and ideas ‘Phase 0,’ focusing on things that can be implemented quickly
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Creating a Flexible Community Space

Section NTS

View from Innes Avenue

Precedent Examples:  celebrating the site’s industrial qualitiesThe Hub, large enough for many uses
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Version 1:  
Waterfront Lawn + Keep PE&E 
Substation

Version 2:
Play and Parking

Version 3:
Diverse Uses + Engage the Bay
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Version 1:  Commercial Kitchen
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India Basin is separated from neighboring amenities, these being far 
fewer in number than much of San Francisco.  Creating an amenity hub 
will help combat the food desert and promote health and wellbeing.

Rather than being a fixed design, our proposal represents an 
approach - intentionally flexible in nature to allow for community 
input and enrichment.  

Our approach leaves several areas relatively untouched, allowing 
them to be used for community activities early on in the design 
process.  This will help build excitement about the changes and 
encourage community input.

Existing Kayak 
Beach

current 100 year flood

current high tide level

2100 high tide level

In the historic boat building area several elements are already 
starting to be reclaimed by the Bay.  We are allowing for this process 
to continue.  The Hub deck is built like a pier, anticipating predicted 
sea level rise and current 100 year flooding.

Future Condition

Our team enjoys community engagement and explaining our ideas.  
Pictured here showing how a rain garden works at a San Francisco 
Public Utilities Commission (SFPUC) meeting.

pier structure

We want to learn from the Bay, moving the existing stone riprap 
off-shore to form a submerged breakwater.  This will allow new 
saltmarsh to be established, creating a resilient living shoreline.

Celebrating this area’s historic past does not mean turning the 
site into a museum, but reinvigorating the spirit of how it was used 
before.  The Hub building will act as a community catalyst and maker 
space which could take on a variety of uses.

The Hub Community
 Center
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